Board of Directors Meeting
Huntingdon County Cooperative Extension

March 26, 2008

Attendees:  Bed Plunkett, Thomas Komir, Dave Steele, Jen Bennett, Jim Eckenrode, Larry Schardt, Donald Schwartz, Richard Stahl, Dan Dunmire, Scott Alexander, Guy Stottlemyer, Bernie Hoffnar, Mike Makufka

Guests:  Matt Price from the Huntingdon County Visitors Bureau, Mark Mathews from the Department of Environmental Protection

The meeting was called at 1:09PM by Jim Eckenrode, and introductions were made.  The DCNR grants were added to the agenda under the financials.
I. The minutes from the December 12, 2007 Board of Directors meeting were reviewed and approved with a follow up concerning the strategic planning services that were going to be provided by Lynn Hocker.  There was a misunderstanding that Hocker’s fees would be covered by the Foundation for Pennsylvania Watersheds, but they would not be.  Richard Stahl motioned for the approval of the minutes and Dan Dunmire seconded.
II. The financials were briefly discussed and there will be a new budget provided for the next Board of Directors meeting.  
III. The two DCNR grants were discussed.  

A. The scope of work with the Lower Trail Expansion & Mapleton Community Park Feasibility Study consists of completing a feasibility study for expansion of the Lower Trail and the addition of various facilities to the Mapleton Community Park.  

B. Richard Stahl mentioned and motioned that the excess money of the Rails to Trails of Central Pennsylvania’s grant go to this project.
C. The scope of work with the Mainline Canal Greenway Education and Outreach grant consists of helping promote Greenway corridors though municipality involvement, promote the development of the Mainline Canal Greenways and possible spurs, increase river access, environmental education in the schools, and hold educational hikes and public events.
IV. Staff Reports were given.
A.
The Executive Director previously discussed the two DCNR grants.  Recent developments concerning easements and signage on invasive plants for the Canal Basin Park were announced.
B.  The Education and Outreach Coordinator announced that the new date for the annual dinner is March 28th.  The editing of the spring 2008 newsletter has begun, and the sending of the 2007 fall newsletter via email is ongoing as requests are continual.  Involvement with the Lower Trail Feasibility Study and Mapleton Park Projects continues.  Planning for an environmental field trip for three elementary schools is almost completed.  Observed and assisted the Blair County Conservation District with environmental education at two elementary school, and the 2008 annual sojourn will be from June 13th to the 18th on the Raystown Branch which will start in Bedford and end near Saxton.
C.  The Juniata Watershed Invasive Plant Specialist announced the finalization of the RRVCP and updates about the website.  Individual Landowner Management Plans were developed, and began gathering support for the Allegheny Ridge Headwaters Project.  Observed and assisted the Blair County Conservation District with educational events at two elementary schools.

      V.
      Old Business was discussed.

A.  There are two Board of Director positions available.  Richard Stahl motioned to have The Friends of Raystown Lake fill the open position left by Westsylvania and Dick Haines seconded the motion.  It was also discussed to have the Huntingdon County Visitors Bureau to fill the open position left by the Central Pennsylvania Conservancy.  These positions have to be filled by April so elections in May can be conducted.

B.  The amendment to By-laws dictating what constitutes a quorum was presented.
Present wording:  Article VI Section K    Quorum –A majority of the Directors shall constitute a quorum at all meetings of the Board of Directors for the transaction of business.
The following is the proposed wording change to be approved by the board.
Quorum – At all business meetings of the Board of Directors, at least seven (7) members in good standing must be present to conduct business. At least one (1) of those present must be from a planning commission and at least one (1) must be from a conservation district. A majority vote of the number of board members present (at least 7) shall be needed to approve and pass all business transactions.
Yes votes (this vote was made by those who were present at the meeting and electronically by those who were not  in attendance at the meeting): Dan Dunmire, Bill Gomes, Scott Alexander, Guy Stottlemyer, Chris Snyder, Bernie Hoffnar, Denson Groendaal, Sally Tengeres, Karl King, Rich Stahl, Don Schwartz, Dick Haines, Dave Steele, and Jeff Kloss

C.  Strategic Planning was discussed.  The existing strategic plans need to be consulted and evaluated again, and other strategic planning service options were discussed.  Richard Stahl, Dick Haines, and Jeff Kloss are on the Strategic Planning Commission.

VI.
New Business was discussed.  The Tussey Mountain School District grant for $100,000.00 will be used for a pervious parking lot and rain gardens.  Mark Mathews announced the new grant process with DEP and talked about AMD planning.  David Steele talked about how JCWP was unique because it included county planning offices.  Bernie Hoffnar talked about potable water, the Six Mile Run Watershed Festival, and the planning for a trail near the Cooper site.  Guy Stottlemyer talked about trash clean-ups provided by the PA Cleanways and volunteers.  Jennifer Bennett talked about a couple grants for Blair and Bedford Counties.  Scott Alexander talked about a Growing Greener Grant for cover crops and educational programs.  
The motion to adjourn the meeting at 3:13PM was made by Scott Alexander and seconded by Dan Dunmire.  
