Board of Director’s Meeting
Huntingdon County PSU Cooperative Extension Office

September 17, 2008

Attendees: Board Members: Richard Haines, Jen Bennett, Sally Tengeres, Bernie Hoffnar, Brent Leach, Dan Dunmire, Karl King, Dave Steele, Scott Alexander, James Eckenrode, Richard Stahl, Denson Groenendaal Staff: Mike Makufka, Thomas Komir Guests: Mark Mathews, Kristin Sewak
I.
The meeting was called to order at 1:10PM and introductions were made.  Thomas Komir accepted the AmeriCorps position for another year and gave a brief introduction.  The minutes were reviewed from the previous Board meeting without any changes and motioned for approval by Dan Dunmire and seconded by Jennifer Bennett.   

II.
Financial Reports were discussed.

A.
The 2008/2009 Budget 

· The total expenses and revenue came to an even $59,750.00.

· The revenue included $7,900.00 from the DCNR Lower Trail/Mapleton Grant, $9,000.00 from the DEP Grant, $5,200.00 from the NFWF Weed Grant, $5,000.00 from APHIS, and $32,650.00 from the DCNR Main Line Canal/Lower Trail Education and Outreach Grant.
· The budget was motioned for approval by Bernie Hoffnar and seconded by Dave Steele.

B.
First Quarter Report

· As of September 16, 2008 the Total Current Assets came to $42,146.89 and the Total Liabilities & Equity also came to $42,146.89.
· The Profit & Loss from July 1st through September 16, 2008 showed a Net Income loss of $-13,307.03.
III.
Other Business
· Karl King spoke about trail recognition in the Greenways and Bernie Hoffnar mentioned that JCWP or any organization present at this meeting could help if necessary.  

· Bernie Hoffnar also commented that DCNR should be present at the JCWP Board Meetings and that Mike Piasakowski should be their representative.  Mike Makufka said that he sends out notices for each Board Meeting to three DCNR members.

· Jennifer Bennett announced that the WPC found a new office in Hollidaysburg, and they are working on agricultural practices among others at this point in time.

· Kristin Sewak spoke about Natural Biodiversity, controlling the invasive plants, plant restoration, the NFWF Grant, and an REI Grant they received. 
IV.
Staff Reports


A.
Project Manager

· For the DCNR Lower Trail Feasibility Grant Mike Makufka met with Steve Parks to begin assembling the document outline and met with area officials to discuss questions, problems, and partnerships.
· For the DCNR Education & Outreach Grant Mike has worked on possible grant goals and objectives, met with Andy Patterson to talk about DEP’s new stormwater management draft, and working with Branden Diehl on possible match money.

· For the DEP Tussey Mountain High School Stormwater Management Grant Mike has met with Superintendent Machan and the engineers to discuss the addition of the bioretention basins in the blueprints that were originally omitted.

· The DCED Final Report has been sent in.

· Mike has been working with Kristin Sewak on projects in the watershed.  JCWP is the grant administrator for a NFWF Grant with Natural Biodiversity to work on weed control management in the watershed.

· Did a field trip for Juniata College, a presentation for the Huntingdon Garden Club, submitted current JCWP information for Worker’s Comp., updated the 501c3 status forms, working on renewal of the Charitable Organization status, updating illegal dumpsite survey, working with Juniata Valley High School for stormwater funding, and finalized an interpretive stewardship panel.
· Bernie Hoffnar mentioned pursuing other area schools for similar projects.

B.
Education & Outreach Coordinator
· Updated and reviewed possible website software.
· Did invasive plant assessments on the Lower Trail at Water Street, learning invasive plants, and did assessments on agricultural CREP fields.

· Editing the Fall Newsletter and updating the newsletter emailing list.

· Gathering information to update our illegal Dumpsite Spreadsheet
· Membership invoices will be coming up in October.

· The Annual Dinner will be on Friday, January 30, 2009, and Thomas Komir asked how could we make it better and bring more people to the dinner.
1.
Bernie Hoffnar suggested forming an Annual Dinner Committee and having a competition to see which county could bring more people to the dinner.

2.
Richard Stahl suggested an award option.

3.
Denson Groenendaal suggested inviting more people than in the past.

4.
Mark Mathews suggested that each Board Member invite someone they know, and have the Watershed Forum in the afternoon and the annual dinner in the evening of the same day.

5.
Paul Schwartz was suggested to be the guest speaker.

6.
Thomas Komir has to organize an Annual Dinner Committee this month.
V.
Old Business


JCWP as a Land Trust

· It was suggested that JCWP contact local land trusts and see if they are willing to discuss how the needs of the basin can be met.  
· The need to explore the possibilities of JCWP holding the Land Trusts, or assisting the other Land Trust organizations in inspections should be explored.
· It was suggested that JCWP could partner with existing Land Trusts and be the local group that helps maintain the easements.

Dumpsite Surveys 
· Right now we are in the process of gathering information for updating the illegal dumpsite survey spreadsheet.

VI.
New Business

· Two at-large board seats terms expire in December; Six Mile Run Watershed Association and RCAP Solutions. Jim Eckenrode requested a letter from each organization stating their intention to be elected for another three year term.  Bernie Hoffnar submitted a letter in behalf of Six Mile Run and Mike Makufka will contact RCAP Solutions for their letter.  Richard Stahl motioned to approve the Six Mile Run Watershed Association as a returning Board member, and Denson Groenendaal seconded the motion.
· Mike Makufka will be attending an advanced organizational skills conference at the Canaan Valley Resort sponsored by ECCR.

· The next meeting will be on December 17th at 1PM.

· The Strategic Planning Committee will set up a meeting with the planner for February of 2009.  It was suggested that we look at day to day operations before the actual meeting.
· The Huntingdon County Conservation District and the Huntingdon County Planning Commission will be hosting a flood plain workshop on October 22nd.

· Mark Mathews announced the new PA Fish & Boat Commission Grants are available.

VII.
Other Business

· Dan Dunmire spoke about agriculture issues in his area, Brent Leach spoke about Dirt & Gravel Road projects, Bernie Hoffnar Spoke about the hazards of possible gas production in his area, Dave Steele mentioned that the National RC&D week and next week, Scott Alexander spoke about stormwater and greenways projects, and Denson Groenendaal spoke about the questionable water quality at Raystown Lake.

The meeting adjourned at 3:48PM.  
