Board of Directors Meeting
Huntingdon County PSU Cooperative Extension Office

July 16, 2008

Attendees: 
Board Members: Jen Bennett, Chris Snyder, Brent Leach, Bernie Hoffnar, Dave Steele, Mark Colussy, Sam Price, Dick Haines, Dan Dunmire, Karl King, Denson Groenendaal, Rich Stahl. Staff: Michael Makufka, Tom Komir, Ben Plunkett. Guests: Cathy Jones, Matt Price, Mark Mathews.
I.
The meeting was called to order at 1:11PM by Bernie Hoffnar and introductions were made.  Bernie made the suggestion of having DCNR represented at future Board Meetings.  The minutes from the previous Board Meeting were reviewed with changes on clarifying that the Yes Votes were conducted by those who were present at the meeting and electronically by those who were not present at the meeting for the Quorum.  Jeff Kloss motioned and Dan Dunmire seconded the motion.
II.
The Financial Report was given by Mike Makufka.  The 2007/2008 profits and losses were reviewed with a net income of -13,499.45 dollars.  The balance as of June 30, 2008 rested at 30,445.04 dollars with total assets and 30,445.04 dollars with total liabilities & equity.  The 2008/2009 budget comes to a total of $60,450.00.  The sources of funding are coming from DCNR (Main Line Canal Trail Education and Outreach Project & Lower Trail Expansion and Mapleton Park Access), DEP (Tussey Mountain High School Stormwater Management), NFWF (Juniata Weed Management Area Initiative), and memberships/donations.  JCWP is expecting between 5,000 to 7,000 dollars extra from Natural Biodiversity.  There will be an approval of the budget electronically by the Board of Directors next week.  
III.
Staff Reports were made.

Executive Director
· The Mapleton Park portion of the DCNR Lower Trail and Mapleton Park Feasibility Study grant is completed
· The Lower Trail Steering Committee has met three times since March and routes have been decided and landowner letters have been sent
· Details about the DCNR Main Line Canal Greenways Education & Outreach grant application need to be worked out with DCNR
· DCNR and JCWP would like to establish a sustainability plan to obtain long-term funding
· JCWP is working with Allegheny Ridge Corp. to hold countywide workshops on implementing the Greenways Plan
· The DEP Tussey Mountain High School Stormwater Management Grant timeline are being discussed
· The NFWF grant is part of a larger regional effort to establish an Early Detection/Rapid Response model, JCWP will be the grant administrator, and will assist in meeting the objectives
· Working on interpretive signage with the Allegheny Ridge Corp.

· Working on two invasive plant projects with Natural Biodiversity
Juniata Watershed Invasive Plant Specialist

· Attended Water Festival education events with the Blair County Conservation District
· Participated in Outdoor Heritage 

· Involved with the Tussey Mountain field trips

· Attended the EDRR training by Natural Biodiversity

· Involved with the JCWP 2008 Sojourn

· Investigating existing early detection rapid response programs for Allegheny Ridge EDRR project
· Investigating demo sites along the Lower Trail and Canal Basin Park to determine the need for additional control measures and native plants
Education & Outreach Coordinator

· Completed the Annual Dinner Budget with a profit of $9.86
· Prepared, edited, and sent out the 2008 spring newsletter
· Attended the Six Mile Run Watershed Festival

· Involved with the Lower Trail Steering Committee

· Planned and held an environmental field trip for Saxton Liberty, Robertsdale, and Defiance elementary schools

· Assisted the Blair County Conservation District with environmental education presentations at local schools and Camp Blue Diamond
· Planned and prepared all necessary arrangements for the 2008 Sojourn and held the sojourn

· Updated the website

· Attended the EDRR training at Natural Biodiversity

· Helping plan a field trip for Juniata College

· Cut down Japanese Knotweed on the Lower Trail

· Editing interpretive signage for the Allegheny Ridge Corp.

· Attending RayCEP meetings and assisting them with educational presentations

IV.
Nominations and Elections of Board Members were discussed and made.  Allegheny Ridge Corporation’s term has expired and would like to be considered for reelection.  The other two seats were formally held by Westsylvania Heritage Corporation and Central PA Conservancy.  Neither of which has expressed interest in continuing to serve.  There are four groups interested in filling the three seats available.  They are the Allegheny Ridge Corporation, Huntingdon County Visitors Bureau, Natural Biodiversity, and Friends of Raystown Lake.  Karl King, Matt Price, and Kathy Jones shared some remarks on being involved with JCWP.  A representative from Natural Biodiversity was not present at the meeting.  

Dan Dunmire led the nomination and election process.  There was discussion of the by-laws and how they should be handled.  Bernie suggested that the three organizations that were present should be voted in and that JCWP keeps Natural Biodiversity in interest.  Everyone agreed and a motion to vote with a show of hands by those who were present was made with none opposed.  It was motioned by Richard Stahl and seconded by Jeff Kloss.  Bernie announced to the organization’s representatives that they have been voted on to the JCWP Board of Directors.  Dan Dunmire announced the election of Officers would not be feasible and keep the present Officers in position till next election in January.

V.
Thomas Komir gave a presentation/report on the JCWP 2008 Sojourn which took place on the Raystown Branch from June 13th to the 18th.  The 2008 Sojourn final budget was budgeted at $18,500.00 in total income.  The actual income was $12,875.00.  Registration numbers were a lot lower than predicted.  The total expenses were figured at $18,150.00, and the actual expenses were $12,334.66.  The net income of the sojourn was $540.43.  He also read remarks from some of the sojourners.
VI. Other business around the watershed was announced.  Mark Mathews mentioned a possible useful entity on strategic planning.  Jen Bennett talked about CBG projects at Morrison Cove.  Richard Stahl talked about a grant for boat access at Mt. Union.  Dan Dunmire talked about nutrient trading credits.  Chris Snyder talked about the GIS layers being completed in Juniata County.  Matt Price mentioned that tourism was down in June but rose in July.  Mark Colussy talked about the Greenways.  Karl King talked about the extension of the Lower Trail.  Dave Steele talked about no-till nutrient credits.  Denson Groenendaal talked about how tourism has dramatically decreased.  Kathy Jones talked about the RayCEP program.  Bernie Hoffnar talked about local AMD and the Six Mile Run Watershed festival.  

VII.
The next meeting will be on September 17, 2008 at 1:00PM and the location is not yet determined.  Mike Makufka mentioned that the Board should consider the topic of administering grants for the next meeting.  Another thing to consider is JCWP holding easements an option. Mike will e-mail the board with more information on these two proposals for consideration before the next meeting. Richard Stahl was wondering about the illegal dumpsite survey information.  Mike will check into what has been cleaned up and how useful the survey information has been.   

Bernie Hoffnar adjourned the meeting at 3:55PM.          
