Juniata Clean Water Partnership
Board of Director’s Meeting

March 16, 2011

Huntingdon Cooperative Extension Office

Attendance: 

Board Members: George Vrahoviak, Jeff Kloss, Jennifer Bennett, Chris Snyder, Kevin Morgan, Guy Stottlemyer, Jim Eckenrode, Rich Stahl, Kathy Jones, Karl King

Staff: Michael Makufka, Megan Horell

Guest: Teddi Stark
The meeting was called to order at 1:15 by President Jones and introductions were made.

It was noted by President Jones that a quorum to conduct business was present

The minutes from the December, 2010 and January 2011 meetings were submitted for approval.  A motion for approval was made by Jeff Kloss and seconded by Kevin Morgan.  The motion carried.

Staff Repots: 

Mike Makufka (Executive Director) updated us on the status of each of the grants and projects.

· DCNR Lower Trail Feasibility Study is completed and the reimbursement check in the amount of $5,200 will be received within two months.
· State of the Watershed is almost completed and a report will be written once the final questionnaires are returned.
· DCNR Education & Outreach grant deadline has been extended until June 30, 2011.  The deliverables for the grant should be completed by April.
· Coldwater Heritage Grant and the Foundation for PA watersheds Grant to do sampling is continuing through August.
· JCWP entered into contracts with Community Partnerships RC&D for $22,500 to work with landowners on the Conservation Stewardship Program and the Southern Alleghenies Conservancy for $2,500 to do outreach with local agricultural producers.
Megan Horell (Americorps) 

· Reported on the final budget figures for the annual dinner.  The dinner netted $1846.26 and was the most successful event yet.  Both attendance and income were the highest.  The guest speaker, Dave Sewak, drew in many people with the topic of Marcellus Shale.
· A suggestion to rotate the venue for the dinner between the Huntingdon and somewhere in the Lower Watershed was offered by Kevin Morgan.  Discussion followed and the suggestion will be considered for next year’s event.
· The sojourn will be held June 10 thru 15 on the Raystown Branch.  Worked on a grant application that was submitted to POWR in the amount of $4,500. 

1. Mike talked about the ever increasing costs of the sojourn and that the price of $45/day has not been changed since he started.  Mike was asked what he thought about a possible rate increase and the prices of other sojourns in the state.  Mike stated that the cost of our sojourn is on the low end of the scale and he suggested a price increase to $50 or $55 per day.  A Motion was presented by Rich Stahl to increase the price of the sojourn to $55/day for non-members and $50/day for members.  The motion was seconded by Jeff Kloss and was unanimously passed.

Financials:

· A budget for the balance of calendar year 2011 was presented by Jim Eckenrode, Treasurer.  Jim noted that there is a deficit of about $5,000 but he was not concerned at this point.  He noted that there is no “fat” to cut and additional funds need to be secured.  A motion to approve the budget was made by Rich Stahl and Jeff Kloss.  The motion passed.

· The cost of utilities, especially internet and phone, was questioned.  Those costs appear to high and a better deal might be found.  Kevin Morgan offered to check into various business packages and will report back to the board.
New Board Structure:

· Rich Stahl announced that the Governance Committee has established a slate of tentative new Board of Directors pending approval by the current board.  These new directors will be seated on June 22, 2011, the date for the next board meeting.
· The new by-laws state that there will be eleven (11) board members.  Rich Stahl said that there are ten confirmed appointees and one seat pending.  
· The new Board of Directors along with terms were announced as: 
3 year terms: Dave Mcfarland, Blair County Planning; Mark Coloussey, Mifflin County Planning; Jim Eckenrode, Blair County Conservation District; Sally Tengeres Perry County Conservation District
2 year terms: Kevin Morgan, Community Partnerships RC&D; Karl King, Allegheny Ridge Corp.; Jim Tunall, Juniata Valley Chamber of Commerce; Jim Bittner, Gateway Restaurant

1 year term: Matt Price, Huntingdon County Visitors Bureau; Paula Seguin, Boxer’s Café.

· Rich Stahl was going to contact Don Hedges from Broad Top Township to possibly fill the final seat

· A motion to approve the new slate of directors was made by Rich Stahl and seconded by Jeff Kloss.  The motion carried unanimously.

· It was decided that the meeting on June 22, 2011 would be joint meeting with the old board present to help with the transition.  At this meeting, the new board members will receive a director’s packet that will include: the Juniata Watershed Management Plan, by-laws, whistleblower policy, conflict of interest policy, director’s contact information, director obligations, and the Upper and Lower Regional Advisory Board members.
· A sign-up list of Committees and their duties was passed around for colunteers to sign.

Other Business:

·  A motion was made by Rich Stahl to direct Mike was directed to send letters of support to all the legislators on behalf of JCWP stating our support to maintain in the federal budget money to operate the USGS stream gauges.  The motion was seconded by Karl King and was unanimously passed.

· There was an open discussion of what projects and events partners were doing or holding around the watershed 

The motion to adjourn was made by Jeff Kloss and seconded by Kevin Morgan.  The meeting adjourned at 2:45. 

