JCWP Board of Directors Meeting

Huntingdon Extension Office

February 17, 2010

Attendees: Board Members:  Scott Alexander, Celina Seftas, Jennifer Bennett, Kevin Morgan, Karl King, Jim Eckenrode, Matt Price, Denson Groenendaal, Chris Snyder, Dan Dunmire, Kathy Jones Staff:  Mike Makufka, Johanna Mutti  Guest: Andy McDonald
I
The meeting was called to order at 9:20 am with Jim Eckenrode presiding.  Welcome and       introductions were made.  Without a quorum present, all items of business are open for vote at the next meeting. (Note: The appointments of officers and board renewal votes were conducted electronically after the meeting and the motions passed.)  Minutes were reviewed and accepted as presented with a motion from Matt Price and a second from Karl King; approval is pending quorum at the next meeting.

II 
Staff Reports
· Mike Makufka presented his Executive Director report and provided a brief update on the work he has been doing on projects.  
· The Lower Trail Feasibility Study and Tussey Mountain Stormwater Project are both nearly complete.  
· Mike has been working on a variety of trail projects through the DCNR Education and Outreach grant.  

· The NFWF Cooperative Weed Management Area will be wrapping up soon as well and should hopefully open up access to additional grant money for the watershed.  

· The State of the Watershed project is a new year-long grant project to revisit the Juniata River Management Plan.  A component of this is Strategic Planning with the Bayer Center for Nonprofit Management from Robert Morris College, as well as in-house Strategic Planning.
· Grants that have been submitted include a Cold Water Heritage Grant project in Juniata County, a DEP EE grant to build educational capacity, a Dominion Grant for water sampling equipment and supplies, and a Cora Brooks project to help Western PA Conservancy with a Streambank fencing project along Aughwick Creek.  
· Johanna Mutti highlighted a few areas in her Education and Outreach Coordinator Report

· The Annual Dinner was held on January 29, 2010 at the Huntingdon Area Country Club with 78 people attending.  A great time was had by all with good food, a good presentation and really good raffle items.  Johanna presented the budget with the income and expenses for the event.  The evening grossed $4,275 and netted over $2,160.  

· The annual Sojourn is set for June 12-19 on the main stem of the Juniata.  The exact launch location is still to be announced although it will be somewhere in the Huntingdon Area and run through to Newport. 
· The spring newsletter will be published at the end of March and will include information about the Sojourn.  The submission deadline of articles and events is March 15.  

· Johanna has been working on improving the JCWP website and will be planning a redesign of the site this spring and summer.  She presented a document with some questions and general queries to guide the process and will be looking for input.  

III
Financials
· Jim Eckenrode presented the Administrative Budget for the second half of the 2009-2010 fiscal year that ends June 30, 2010.  The Administrative Budget reflects most of the cost of maintaining the office but is not a project budget.  

· The budget reflects a 4 day work week with a 20% reduction in the Executive Director’s time and salary as approved at the October 28, 2009 Board of Directors Meeting.  With these staff reductions, the presented Administrative budget is balanced through the end of the fiscal year.  

· In addition to the current grants, there is a line item for Perry County Education and Outreach.  Jim Eckenrode and Mike Makufka explained that this is money received through the State Attorney General from a dumping related fine.  The total award was $5054 to JCWP and has to be used in Perry County for Environmental Education.  Dan Dunmire asked how the money is likely to be used.  Mike is working with Sally Tengeres at the Perry County Conservation District to plan two events for schools to bring kids out to Little Buffalo State Park for a Water Festival.  Additional money will be directed to in-school programs and some will be sent to Perry County for use with their Envirothon.  
· The 2010-2011 budget is still in the works and will be presented at a later date.  

· Without a quorum, no action could be taken on the Administrative Budget. 

· Bills paid and payable were reviewed for the period of October – February.  Mike Makufka explained the significant outstanding bill from Steve Parks is a contracted expense of the Lower Trail Feasibility Study. 

· Bills payable had already been approved by the executive committee.  

· The Profit / Loss Statement was reviewed. 

IV
Old Business
· Jim Eckenrode asked if two people would be willing to serve on a “Website” committee to provide some feedback and comments to Johanna.  This would involve reviewing the current website for content and scope.  Scott Alexander and Matt Price volunteered to assist with this.  

· There was some conversation of an “Events Committee” to oversee the annual dinner and the sojourn.  It was decided to wait until the Strategic Planning efforts are underway and revisit this idea in the fall.  
V
New Business

· State of the Watershed

· Mike Makufka gave a brief PowerPoint presentation on the State of the Watershed Project.  The intent of the project is to look back at the Management Plan after ten years and evaluate what has been accomplished and what has to be done. The project is funded through the Foundation of PA Watersheds and will likely be the first step to more funding from them to implement the recommendations.  

· Mike explained that the project has three components: 1) A document with the State of the Watershed report, 2) Strategic Planning, and 3) Public meeting. 

· The timeline for the project is one year
· Partner participation and feedback is critical to the success of this project, and partners will be asked to fill out a questionnaire specific to their areas of work, with some follow up meetings possible.  Mike will be contacting the direct partners represented on the Board of Directors as well as some agencies who have been involved in the past but are no longer active.  

· The goal of the project is to create a guide for partner interactions and a basin wide initiative of working on projects together.  Foundation for PA Watersheds is willing to put more money into the JCWP and the Watershed if this can be accomplished.  

· Matt Price asked if the US Army Corps of Engineers would be contacted.  Mike said that was a good suggestion and he will include them in the process.
· Kevin Morgan asked how the public support and feedback would be incorporated into the project.  Jim responded that one of the recommendations of the document will likely be to engage the public to figure out the priority of actions.

· Jim Eckenrode expressed that his is not optimistic that a public meeting would get an audience.  Karl King suggested including a question on the questionnaire asking partners how to solicit organizations to provide input.  Kevin Morgan suggested establishing a JCWP FaceBook page and engage friends for input through that.  
· Jim expressed a concern that it will be hard to get hard numbers for some of the responses (example: how many miles of streambank fencing installed) because there is no uniform way of tracking that information.

· Jim suggested that figuring out a way to track data on a yearly basis for ongoing reporting would be useful.  Chris Snyder has worked on a variety of ways to track data.  Jim asked Chris to share some of the methods.  Western PA Conservancy has a system for tracking data that works well for them.  Jim asked Jennifer Bennett to share this as well. 

· Kathy asked if the survey will be electronic or paper.  This has not been determined.  Survey Monkey and Google Survey were both suggested as options.  

· Mike requested a couple people to provide editorial oversight and comment of the questions before they are sent out to the agencies.  Celina Seftas and Kevin Morgan volunteered to assist with this.  Mike will ask someone in planning to assist as well. 

· Board of Director Meeting Dates

· Jim Eckenrode reminded people that the BOD meetings are to be held the third Wednesday of the month: May 19, August 18, and November 17.

· After some discussion, it was decided to switch the meeting time back to 1 pm.  

· Nominations

· Dan Dunmire represented the Nomination Committee since Rich Stahl was unable to attend the meeting.  
· Mike Makufka explained that the roll of the officers is to oversee the day-to-day work of the JCWP and involves some time with e-mail and a monthly executive committee meeting. 

· The nominations put forth by the nomination committee are:

· President – Kathy Jones

· Vice President – Open
· Treasurer – Jim Eckenrode

· Secretary – Celina Seftas

· The floor was opened up for nominations.  Karl King agreed to put himself forward for the position of Vice President.  
· Jim Eckenrode requested a motion to close the discussion and accept the slate of officers as put forward.  Denson Groenendaal seconded a motion and the motion was put to a vote.  Although the motion passed, it is still pending a vote by the full Board.  (Note: The appointment of new officers passed by an electronic vote conducted after the meeting.)
· Renewing Board Terms

· Mike Makufka reported that the following organizations have requested appointments to the JCWP board for new four year terms.  These appointments are: 
· Dave Steele, Southern Alleghenies RC&D
· Denson Groenendaal, Friends of Greenwood Furnace 

· Kevin Morgan, Community Partnerships RC&D
· Matt Price put forth a motion to accept the appointments, Kathy Jones seconded the motion.  The motion passed, but will need to be brought forward for approval by a full quorum.  (Note: The appointment of new directors passed by an electronic vote conducted after the meeting.)
VI
Other Business

· Jim Eckenrode shared his concerns with changes that have occurred within DEP.  There is no longer a dedicated watershed manager for the central region.  Jim also reported that a reliable source informed him that DEP Growing Greener Grants for mining projects are not going to be funding since there isn’t anyone on DEP staff to oversee mining related project reimbursements.  This will be a concern particularly for the western part of the State, and in the Juniata Watershed for Bedford, Huntingdon and Blair Counties.  

· Jim Eckenrode acknowledged that there are a lot of cuts and changes to DCNR as well that are a concern to other projects. 

· Karl King shared that DCNR C2P2 applications are due April 21.  There is no longer a State Heritage Area Grant, but these projects can be funneled through C2P2. 

· Celina Seftas is looking forward to presenting Water Festivals in elementary schools in Huntingdon County with the assistance of Johanna Mutti (JCWP) and a staff from the Army Corp of Engineers at Raystown Lake.  
· Dan Dunmire reported on some of the current challenges and opportunities in implementing Ag BMPs in Mifflin County.  
· Dan Dunmire also welcomed a new watershed specialist to his staff, Andy McDonald.  

· Jim Eckenrode announced that the NRCS CSP program is now open for crop, pasture and forest lands.  These require a 5 year contract and are not that hard to establish.

· Kathy Jones announced a few developments with Friends of Raystown Lake.  They will be holding their Lake Clean up day in April.  She is working on a grant to put together some geocaching sites that meet academic standards.  And RayCEP is looking forward to sponsoring 1 or 2 interns next summer for conservation education at the Lake and in local state parks

The meeting was adjourned at 11:15 am. 
