JCWP Board of Director’s Meeting
Game Commission Conference Room

October 28, 2009

Attendees: Board Members:  Celina Seftas, Jennifer Bennett, Dan Dunmire, Chris Snyder, Brent Leach, Bernie Hoffnar, Sally Tengeres, Karl King, Kathy Jones, Scott Alexander, Richard Stahl, Jim Eckenrode,  Denson Groenendaal, Matt Price, Mark Colussy Staff: Mike Makufka, Johanna Mutti Guests: Matt Beard

I. 
The meeting was called to order at 9:38 am and introductions were made.  The minutes from the previous meeting were reviewed with one change.  Under II the “Huntingdon County Visitor’s Center” was corrected to be the “Huntingdon County Welcome Center.”   The previous two meeting minutes (December 2008 and March 2009) were up from approval as well since there has not been a quorum to approve them at the past two meetings.  Kathy Jones made a motion to accept the all three sets of minutes, Karl King seconded the motion, and the motion passed.  
II
Staff Reports 

Staff Reports for the Executive Director and Education and Outreach Coordinator were distributed, but no discussion was held on the content. Johanna Mutti introduced herself as the new AmeriCorps Education and Outreach Coordinator and was made welcome by the board.  

III
Old Business
· With Dick Haines retirement from the Blair County Planning Commission earlier this year, the secretary seat is still a vacant on the Executive Committee.  

· Bernie Hoffnar announced that he too will be resigning as vice president effective immediately to prepare from a forthcoming move to New Mexico.  The board thanked Bernie for his many years of service.  

· Jim Eckenrode and Kathy Jones made a plea for an addition member to come forward and join the Executive Committee as a third member to serve in the interim until elections in February.  
· Jennifer Bennett volunteered to join the Executive Committee as an interim member.  

· Strategic planning continues to be a concern.  Jim Eckenrode reported that a grant to prepare a State of the Watershed report has been submitted.

IV
Financials
· Jim Eckenrode led a discussion of the current state of the budget.  JCWP is currently not able to produce a balanced budget.  The current administrative budget is operating with a $8,000 shortfall, based on the $45,000 operational expenses.    This is not a projects budget and only reflects the costs of maintaining the office and staffing.  
· Short term solutions were discussed

· Function on a 4 day work week

· Limit work to that which can be directly reimbursed by currently funded grants

· Pursue one or several small grants to fill the gap in revenue through the end of the fiscal year:  Cold Water Heritage Partnership, Foundation for PA Watersheds (already submitted), Dominion Gas Grants, POWR /PEC grant for the sojourn

· The possibility of working as a contractor for other organizations

· Lengthy discussion of current and future grant funding followed.  A summary of the discussion included:
· Cora Brooks grant cycle is coming up

· Growing Greener grant for Smithfield Flood Control Invasives Control (already submitted) 

· Possibility of contracting with SRBC to do 2010 Juniata Basin water quality assessment work?

· Possibility of receiving Conservation Innovation grants from NRCS?

· Jennifer Bennett announced Dominion Grants for $1000-$2500 are now requesting proposals. 

· DEP Environmental Education Grants are due in December

· 319 Funding might be a resource to look into for the long term

· Denson Groenendaal suggested possible partnering with the Huntingdon County Arts Council on funding and projects

· Wal-Mart grants might be a way to do some small local projects in several places around the watershed.

· Kathy Jones made a plea for all members of the board not only to renew their organizational memberships, but also to consider individual membership.  Contributions beyond the membership level are also eligible for tax deductions. 
· Bernie Hoffnar suggested finding ways to make the Annual Dinner, and Sojourn more profitable.  The Watershed Summit could be revived if there was a way to make it a money maker.  

· Johanna Mutti reported that the Annual Dinner will be held January 29, 2010 at the Huntingdon Country Club.  The speaker will be Chuck Anderson with the Penn State GeoWall.  He will be presenting a program that will highlight the watershed using 3D visualization.  

· Denson Groenendaal,  Kathy Jones and Matt Price offered to be on a membership and fundraising committee. 

· Rich Stahl made a motion to adopt the interim budget with the recommendations talked about.  Kathy Jones seconded the motion, the motion passed.  

· Kathy Jones noted that the Executive Director salary has not been raised in five years.  Bernie Hoffnar recommended that especially in light of the short term reduction to a 4 day work week (20% reduction of benefit) that an effort is made in the long term to compensate the person taking the hit.  
V
New Business
· Letters will be sent to organizations to reinstate their seats on the Board of Directors.
· General Elections will be held at the February meeting

VI
Other Business
· Jim Eckenrode proposed February, May, August and November for the meeting schedule in 2010.  Meetings will be held the 3rd Wednesday of the month, in the morning.  

· JCWP will be submitting a proposal to participate as an organization in a Capacity Building Project with the Bayer Center at Robert Morris.  

· There was a general discussion of how to get people to connect locally with their rivers.  

· Johanna Mutti requested submissions for the new events calendar on jcwp.org

The meeting was adjourned by Jim Eckenrode at 11:40 am.  

