Board of Director’s Meeting
Huntingdon County PSU Cooperative Extension Office

December 17, 2008

Attendees: Board Members: David Steele, Matt Price, Kevin Morgan, Karl King, Richard Haines, Celina Seftas, Richard Stahl, Kathy Jones, Chris Snyder, Mark Colussy, Dan Dunmire, Denson Groenendaal, Sukh Singh, Jim Eckenrode Staff: Mike Makufka, Thomas Komir
I.
The meeting was called to order at 1:10PM and introductions were made.  The minutes were reviewed without changes and a motion to approve the minutes was made by Matt Price and seconded by Kathy Jones.  
II.
Financial Reports were discussed.
A.
The Profit & Loss from July 1st through December 16, 2008 showed a total expense of $38,294.68 and a net income of -$18,760.60.  

B.
The Balance Sheet as of December 16, 2008 showed the total liabilities & equity and the total assets of $37,243.32.

C.
The General Account Statement as of December 16, 2008 was reviewed.

D.
Richard Stahl asked where the Lower Trail Feasibility Study Bills/Finances were shown in the report.  The bills are listed on the General Account Statement and the finances are under Assets number 1005 on the Balance Sheet.

E.
Kathy Jones asked if JCWP got audited.  Jim Eckenrode responded, not as an organization but sometimes on specific grant projects.  

F.
A motion to approve all the financials was made by Kathy Jones and seconded by Rich Stahl.  
III.
 Staff Reports

A.
2008 Review/Update by the Executive Director



1.
DCNR Lower Trail Feasibility Study
· Three public meetings were held to announce the project and gain public input.

· Conducted eight Steering Committee meetings so far
· JCWP has started to write the background information for a County Enhancement Grant for the Mapleton Park project.

2.
DCNR Education & Outreach

· Finished the Scope of Work that consists of six goals
· Attended the Bedford County Municipal Officials meeting to talk about the Greenways project and how JCWP can help with implementation of the Bedford County Greenways Plan
· Working with Mifflin/Juniata Counties on their combined Greenways Plan
· Sent a letter to SAPD&C asking for $8,000.00 in funds towards a match but responded by saying that funds are short at this time and will supply staff support that can be used as in-kind match
· Attended a Greenways Conference to learn techniques on how to work with municipalities on greenway plans
· Began to identify all Greenway Plans within the watershed or ones in the planning stages
3.
DEP Tussey Mountain High School Stormwater Management
· Met with the site Forman and the design engineer to talk about what was needed to satisfy the grant
· A quarterly report and reimbursement request for the months of July thru September has been submitted.

4.
NFWF Juniata Weed Management Project

· The contract has been received, but a change to the start date has to be made because of the delay.

5.
DCED Riparian Easement Grant has officially been closed.


B.
2008 Review/Update by the Education & Outreach Coordinator

1.
Decided to issue seasonal newsletters starting with the winter issue.

· 2008 Spring Newsletter focused on announcing the annual sojourn

· 2008 Fall Newsletter featured two JCWP Board Members and a sojourn report
· 2008 Winter Newsletter focused on the upcoming JCWP annual dinner
2.
Planned and held the 2008 annual sojourn

· It was held on the Raystown Branch, 42 people signed up, 6 days long, went smoothly

3.
Natural Biodiversity

· Conducted invasive plant species assessments at Water Street and the Canal Basin Park

· Attended an invasive plant identification training at Natural Biodiversity

4.
Planned and held the 2008 annual dinner in March

· The dinner originally was planned for February but was cancelled due to inclement weather
· Did not make much of a profit

5.
Tussey Mountain Elementary School Field Trips

· The schools that participated were Saxton Liberty, Defiance, and Robertsdale elementary schools from grades 4-6

· AMD, Macroinvertebrates, and Water Sampling sessions were held

· The 2008 Dominion/WPC grant paid for these field trips 

6.
Lower Trail Feasibility Study Project

· Write the minutes at every steering committee meeting, help prepare maps and other documents

7.
Assisted the Blair County Conservation District with their Water Festivals

· Conducted presentations on the EnviroScape and Watersheds

C.
2009 Report by the Executive Director

1.
DCNR Education & Outreach (Scope of Work)
· Working with municipalities on Greenway implementation

· Partnering with Allegheny Ridge Corporation on Main Line Canal Greenways E&O

· Work with local partners on identifying new trail access sites or improving existing ones

· Work with Natural Biodiversity on invasive projects

· Partner with Conservation Districts to provide support on helping schools achieve the environmental standards

· Hold educational hikes

2.
Applied for a Cover Crop grant and an Operational grant from Dominion/WPC

· Dave Steele spoke about this grant and how it will focus on the Morrison Cove area because of the agricultural intensity of that watershed.
· JCWP is requesting $1000 Operational grant from WPC Dominion Watershed Mini Grants
2009 Report by the Education & Outreach Coordinator

1.
Natural Biodiversity
· Implementing the EDRR project (formulate a management guide to prioritize sites for early detection of invasive species populations and a guide to rank the species within each site)
· Will possibly need a intern to help identify and rank species

2.
2009 Sojourn

· Will be held on the Little Juniata and Frankstown Branch from June 4th to the 7th 

3.
Annual Dinner

· Will be held on January 30, 2009 at 5PM at the Huntingdon Country Club

· Must RSVP by January 15, 2009, Guest Speaker will be Ben Cramer (Editor of Pennsylvania Hiking Trails), Main raffle item will be an Emotion Glide Kayak sold at $15 a ticket
· Cost is $35 for an individual, $60 for a couple, and $220 for a table by an organization

General Ideas for the future
· Richard Stahl mentioned that riparian buffers should be continually pursued.

· Dan Dunmire mentioned for JCWP to look for projects in the lower Juniata as well.

· Sukh Singh mentioned the Smart Water Program which they have the funding for but need a venue.

· Kathy Jones mentioned the RayCEP program and would like Thomas Komir to continue to help with it.

IV.
Nominations and Elections of Officers and Board Members

A.
Kathy Jones was nominated for the Treasurer position

B.
Jim Eckenrode was elected Chairman, Bernie Hoffnar was elected Vice-Chairman, Richard Haines was elected Secretary, and Kathy Jones was elected Treasurer.  These elections were motioned for approval by Richard Stahl and seconded by Matt Price.  A motion to close the nominations and elections was made by Richard Stahl and seconded by Dave Steele.
C.
Richard Stahl motioned to have Sukh Singh (RCAP Solutions) and Bernie Hoffnar (SMRWA) to sit on the JCWP Board of Directors for another term and Dick Haines seconded the motion.

V.
Old Business

A.
Richard Stahl gave an update on the Lower Trail Feasibility Study public meetings.  Those attending the Huntingdon and Petersburg meetings generally supported the extension of the trail from Alfarata to Huntingdon.  The opinions voiced at the Alexandria meeting were mixed, with several landowners along proposed routes voicing strong opposition to the trail on their land.
B.
Mike Makufka spoke about the Greenways Conference he attended.  It focused on communicating the municipalities and how it is a community effort.  Mike Makufka also spoke about the Organizational Conference he attended and said, it mostly focused on Board development, strategic planning, and looking at the non-profit as a business instead of a non-profit.
C.        The Strategic Planning Committee will set a date to work on strategic 

            planning for sometime in the early spring.

VI.
New Business

A.
Matt Price spoke about the new hiking and biking trails at Raystown Lake.  The trails are being proposed as the Allegrippas Trails at Raystown Lake, and the trail heads are at Susquehannock and Seven Points.

B.
Kathy Jones also spoke about the biking trails and that they officially open on May 9th. 

C.
Karl King mentioned there will be a Trails Summit in Altoona coming up.

D.
Jim Eckenrode concluded the meeting by encouraging everyone to come to the annual dinner.

The meeting adjourned at 3:02PM.

